Bedford Free Public Library
Library Trustees Minutes
Tuesday December 10, 2024, 7:00 PM
Hybrid meeting: Meeting Room & Online

In attendance: Elizabeth Hacala, Abby Hafer, Padma Choudry, Renae Nichols, Rachel Field,
and Gyasi Burks-Abbott

Other attendees: Richard Callaghan, Director; Noreen O’Gara, Assistant Director, Emily
Mitchell, Select Board, and Marie Kelley, Administrative Assistant

Call to Order:
Co -Chair, Padma Choudry called the meeting to order at 7:08 pm.

Public Comments: None

Secretary’s Report

There are 2 reports, the first report is from the October 28" meeting and the second is from the
November 2" meeting.

Renae makes a motion to approve the 10/28 meeting minutes. Elizabeth seconds the motion.
The October meeting minutes are numerously accepted.

The November 12" minutes under New Business is corrected it to say, forward to HR.
Renae approves the November minutes and Gyasi seconds the motion.

Vote 4-0-1

Director’s Report

Tech Service is back in their location.

The library has a new service at the reference desk called the Language Line. It’s over the phone
language interpretation provided by MVLC. Over 200 different languages they interpret.

Willow Hearth (part time circulation clerk) has been with the library for 10 years. Her last day at
the library is Sunday. The library is in the process of hiring someone to fill this open position.
This position has moved up to 30 hrs a wk. This position will be an internal transfer.



Matt Derman, Library Page has been accepted into the library graduate program at URI

As of December 10th, the budget is 40% gone for the year. The budget is still running slightly
ahead of the total budget of 3%. This is mainly because the computer service budget and the
minuteman budget has already been paid.

The Statistical Report, only down by 1% over last year.

Room use stats are very low, the Meeting Room is now available, so stats will start to increase.
TAG, Children’s Room, and Story Time programs have been using the Meeting Room.

The first-floor Meeting Room will be used for the winter lecture series with Professor Dan
Breen starting in January.

Knitting with Norma will be returning this winter and Margaret Donavan is retiring.

Approve Vote: 5-0-0. The Director’s report is unanimously accepted.

Unfinished Business

- HVAC Project update

This Thursday the high school entrance is going to be closed all day. The welders need to get up
to the roof and the truck will be parked in front of the entrance.

Northeast Builders will replace the gutters as part of the project.

The workers will be working in the biography section and in the administration office. We are
still working on the timeline for when this will take place.

The library book drop has been moved to outside the building because the electrical panels are
being installed to where the internal book drop is located. Rachel feels that the external book
drop is inconvenient for the library staff and patrons. Richard stated that the external book drop
is going well for both the library staff and patrons. Also, the mobile external book drop ensures
a lower likelihood of industrial accidents.



New Director Search Update

e We have received 13 applications so far. The subcommittee is ready to meet and look at the
applications.

e Once the subcommittee receives the applications, Richard will forward them to Bridget at Town
Hall to make them legal.

Marie will email the subcommittee the applications and candidates’ spreadsheet this week.

Richard will send to the trustees the location of where the position is being posted.

FY 2026 Budget

e The overall budget is at 3.5%. We are about $9.00 underneath what the town guideline has
asked.

e Under Capital Outlay there is a minus $7000.00. This number is going to be eliminated. The
funds were redistributed to other accounts in the budget.

It’s mentioned in the Citizen that the school department has a million-dollar deficit. Richard
stated that if the deficit continues then it could affect the library’s budget for next year.

Renea moves to approve the FY26 Budget and Rachel seconds the motion
Vote 6-0-0
e Richard is meeting with Financial Committee a week from Thursday

e Richard will send to the Board the report that indicates other non-town budget funding, budget
narrative and other spendings.

o Elizabeth suggested we have a corporation meeting between now and the time Richard is
leaving.



New Business
Every five years the town reviews the charter and bylaws of the town. The Trustees are covered

under Article 12. The committee has asked all the board members to review this. If there are
any changes then it be mentioned in January’s agenda.

Other Business

The town caucus is on Tuesday, January 7™ at 7:00 pm. The board members who are up for re-
election are Abby, Elizabeth, and Padma.

Elizabeth moves to vote we hold the January Trustees meeting online in January. Padma
seconds the motion.

Vote 6-0-0

Renea moves to adjourn the meeting and Rachel seconds the motion.
-Appointments: None.

Vote 6-0-0

Next meeting is Tuesday January 14, 2025. The meeting will be online.



