Bedford Free Public Library
Library Trustees Minutes
Tuesday January 14, 2025, 7:00 PM
Virtual Meeting

In attendance: Elizabeth Hacala, Abby Hafer, Renae Nichols, Rachel Field, and Gyasi Burks-
Abbott

Other attendees: Richard Callaghan, Director, Noreen O’Gara, Assistant Director, and Emily
Mitchell, Select Board

Call to Order:
Rachel called the meeting to order at 7:08 pm.

Public Comments: None

Secretary’s Report

Elizabeth approves the Secretary’s Report and Abby seconds the motion.
Vote: 6-0-0

Director’s Report

Gyasi approves the Director’s Report and Abby seconds the motion.
Vote: 6-0-0

Unfinished Business

- HVAC Project update

e This week the thermostats are being installed. The workers have been working on wiring
the Conference Room and the History Room.

e Next Monday the workers will be doing mechanical work in the Administration Office.
e Bob is moving Marie’s office area into the Tech Service Office. Noreen is moving to

Bedford Room, and Richard will be working remotely and coming into the library. This
will probably last 2-3 weeks at the most.



e On February 3" and February 4th, the National Library Relocators are coming in to move
the books in the biography section into storage. During that time the library will be
closed.

e The Friend’s Room, closet, and parts of the back hallway will be painted, probably
during the first week in February.

e The contractors are working in the boiler room. Bob moved a lot of his custodial stuff
into the storage container in the parking lot.

e In March we are hoping Train will bring in the AC compressor. The compressor will go
over to Davidson’s yard then to the library. A crane will be needed for this move and will
be done on a Saturday in mid-March or beginning of April.

e The project schedule is on target for the spring.

New Director Search Update

e The subcommittee has scheduled a lot of dates and has sent out the agendas.

e The Board of Library Commissioners have many advisors that are available to answer
questions the Trustees might have on the new Director search process.

e Richard will email the Trustees the Board of Library Commissioners contact information.
e Renea stated that the subcommittee was really pleased with the resumes they received,
and the subcommittee plans to proceed in a timely manner. There have been 15 resumes

for the position

o Next week the subcommittee plans to meet on January 21,

Staff Survey

e Padma put together a two-question survey draft and reviewed it with Renea and Elizabeth
for the staff to complete.

e Elizabeth asked Richard or Noreen to send it out to all the staff and replies will go back
to Padma to share them with Renea and Elizabeth.



Charter By-Law Review

e This review is done by the town every 5 years. Looking at the bylaws for each
department. These are our by-laws in Article 12, which have not changed since Richard
has been at the library.

Rachel motions that we approve the Charter By-Law as written. Elizabeth moves and Abby
seconds the motion.
Vote: 6-0-0

Outdoor Pickup Boxes:

e The library will be offering pickup lockers so that patrons can pick up their material on a
7x24 basis. The software the library uses for outdoor pickup is going away in the spring.
We are not sure exactly when this will start, and the staff will need to get trained in this
service. Patrons will get an email with their four-digit code and the patron will use the
code in their box to pick up their material. The patrons will have 3 days to pick up their
material during times the library is closed.

New Business

e Noreen mentioned contacting Al Hayden from MBLC to get a series of interview
questions that relate to the legal aspects of the Library Director’s responsibilities.

e Abby’s availability is January 30-February 11 and February 20""-March 4™,

Renea moves to the February 11 meeting of the Library Board of Trustees in person. Gyasi
seconded the motion

Vote 6-0-0

Search Process

e Rachel suggests that Renea, Elizabeth, and Padma create a doodle poll and post 2
additional dates between February 20 and March 4 and possibly a third date in the future.

March 11 meeting can be a hybrid meeting.

e Elizabeth stated the subcommittee will soon have a much clearer picture of what the
timeline looks like for interviewing candidates. Renea and Padma will put together a



proposal of times that will get posted to Doodle Pole and then be sent to Richard for him
to pass it along to the rest of the Board.

e Elizabeth will be the recipient of specific questions from the Board members, which will
be forwarded to the subcommittee.

e Renea requested from Noreen or Richard the document that outlines “The don’t ask
questions”. Richard sent out the MBLC contact information.

e Gyasi, Emily, Abby, and Racel will send questions they would like to be addressed to the
candidate to Elizabeth within the next week.

e March 24 is the Town Meeting.
-Appointments:

None.

Elizabeth moves to adjoin and Renea seconds the motion.

Vote 6-0-0

Next meeting is Tuesday February 11, 2025. The meeting will be hybrid.



