Bedford Free Public Library
Library Trustees Minutes
Tuesday February 11, 2025, 7:00 PM
Virtual Meeting

In attendance: Elizabeth Hacala, Abby Hafer, Renae Nichols, Rachel Field, Emily Prince,
Padma Choudry and Gyasi Burks-Abbott

Other attendees: Richard Callaghan, Director, Noreen O’Gara, Assistant Director, and Emily
Mitchell, Select Board, Marie Kelley, Administrator Assistant

Call to Order:
Rachel called the meeting to order at 7:08 pm.

Public Comments:

e Emily Mitchell’s last meeting

Secretary’s Report

No Comment.
Gyasi motions to accept the minutes and Renae seconds the motion.
Vote: 6-0-0

Director’s Report

e The Lunar New Years celebration was a big success and received good coverage in the
Citizen.

e The Dan Breen program on Sundays has brought in lots of people.

e Tax Help has started again, and the material pickup lockers are out and working. Patrons
seem to like them.

e Expenditures are on track for the rest of the year. Statistical Report down 2.9% from last
year.

e The library will be closed when they do the crane pick, which will be on a Saturday.

e Jen and Noreen went to a book club at the Residence in Bedford and there is another
book group coming up at the end of February.



Richard will be meeting with the Friends at the Library Executive Board meeting on
February 19th. The Friends will get an update on the new director’s search from
Elizabeth, however if Elizabeth cannot be there, then Gyasi will take her place.

Knitting with Norma will go through March.

Padma moves to accept the Director’s Report with the change to February 19 for the Friends
meeting. Abby seconds the motion.

Vote 7-0-0

Unfinished Business

- HVAC Project update

The workers started painting the back hallway and in the Friends storage room.
Study Room upstairs ceiling needed to be fixed, and new light fixtures were installed.

The books and shelves in the biography section were moved last Monday and Tuesday so
that the workers can do work in the ceiling in that area.

Padma asked Richard if she could get an updated timeline of the project and what the
schedule and progress looks like. Richard will get a more specific timeline of where the
project stands.

New Director Search Update

Padma stated that the committee has 3 candidates they would like to move forward with.
The final interview date is February 25, Tuesday in the Meeting Room.

If the Board has questions, they want to ask the candidates, they can email their questions
to Elizabeth.

The select committee will assign questions to the Board to ask the candidates.

The Board will receive a packet on each candidate that will include their resume,
application, cover letter, and the list of questions the search committee has already asked.

Elizabeth stated that Noreen will greet the candidates, and the staff are invited to the open
interview meeting.

Richard and Noreen can introduce the candidates to the staff who will be working that
day.



Renae stated that the Board will meet at 5:30 so that they will be ready for the interviews.

The first candidate will start at 6:00, then the second candidate will begin at 7:00, and the
last candidate will start at 8:00, followed by deliberations.

Richard will send out an agenda this week that will include each of the candidates.

Padma’s proposal is that we have a particular area for the candidates after their scheduled
meeting time or before so that the staff has an opportunity to do a meet and greet before
the candidates go into the interview.

Elizabeth summarized that the candidates would meet the staff who are working that
night. This will happen after their formal interview is done. Richard and Noreen will
work out the logistics part of the interview.

The candidates will come in from the ground floor and check at the circulation desk and
will be greeted by Noreen, Richard. Richard and Noreen will figure out the logistics of
the candidates not crossing paths.

New Business

March 28 is Richard’s last day. For at least a month the library will need an Acting
Director.

Noreen stated that she would be more than happy to be the Acting Director.

Padma asked if we could add to the next meeting a discussion about fundraising and
starting a director’s fund.

The meeting on February 25 is an in-person meeting. Elizabeth moves that the library
trustee meeting on February 25 at 5:30 pm be in person only. Padma seconds the motion.

Vote 7-0-0

Town election is March 8 at 8:00 am to 6:00 pm

-Appointments: None

Renae motions to adjure, Padma seconds the motion
Vote 7-0-0

Next meeting is March 11.



