Bedford Free Public Library
Library Trustees Minutes
Tuesday March 11, 2025, 7:00 PM
Hybrid Meeting

In attendance: Elizabeth Hacala, Renae Nichols, Rachel Field, Emily Prince, Padma Choudry
and Gyasi Burks-Abbott
Other attendees: Noreen O’Gara, Assistant Director, and Marie Kelley, Administrator Assistant

Call to Order:
Rachel called the meeting to order at 7:05 pm.

Public Comments: None

Secretary’s Report

e (Correct Renae’s name in 2 places in the Secretary’s Report.
Padma moves to accept the February minutes. Renae seconds the motion.

Vote: 6-0-0

Director’s Report
e Peeps will be moved to April. We are also having a Silent Reading Book Club.
e Local Author Jenn Bouchard came into the library to discuss her newest book.
e Jen and Noreen had to cancel the book club at The Residence due to a COVID outbreak.
Book club is rescheduled to March 27.
Knitting with Norma is still taking place till the end of March.
The Tax Assistance Program will continue through April 12.
54 kids attended Pam’s Tag Program this past month.
Both the teen and young children’s book groups are going well.
Richard and Noreen attended the Friend’s Executive Board meeting on February 19"
The outdoor book lock is going very well and the Capira app is disappearing at the end of
this month.
e The monthly analytics for our web page usually contain the same list of top referrers
albeit in different orders. The newest addition is ChatGPT.
e A patron reached out to Noreen to state she had exceptional service from Krista and Pam.
e The Trustees would like to see the weekly bills.

Elizabeth moves to accept the Director’s Report and Gyasi seconds the motion
Vote 6-0-0



Unfinished Business

-HVAC Project Update:

In the Administration office, the water piping was in the wrong spot and the plumbers
needed to fix this, which pushed back on the work in Noreen, Richard, and Marie’s
office.

The air is circulating in the old building and is not connected to any of the big controllers.

The workers are making a lot of progress in the Administration Office and work should
be completed by the end of April.

The air handler and condensing unit shipping date has been updated from March 18 to the
21%. Depending upon the arrival of the equipment at the rigger’s yard, rigging may need
to be delayed from the earlier date of April 5. If the equipment arrival and inspection is
delayed the rigging will be done April 22" to the 26" if April 5 is not possible.

The crane may be coming on one of the days during the school vacation week and the
library will need to close on the day it arrives.

On April 14 and 15™ the biography and history books will get moved back on shelves in
the library.

New Director Search Update

The plan is to have Jackie attend the Bedford Community Partnership Meeting, which
will take place on the first Wednesday of the month.

Noreen stated that maybe Jackie could use her own computer and do the Minuteman
training as well as other training.

Jackie starts on April 14" and on her first day, Jackie will be doing onboarding activities
and getting acclimated to the new software and the Minuteman training. She could do
some of the work remotely.

Renae requested from Noreen a plan of what Jackie’s first week will look like.

There are plans to have an open house for Jackie. Noreen will speak with Jackie about
meeting people on a one-on-one basis on her first day.

Padma stated that there are people who would like to meet with her on Jackie’s first day.

Noreen will look at Jackie’s accrual for vacation time.



Elizabeth moves to appoint Noreen O’Gara as interim Director for the period of March 29"
through April 13", Padma seconded the motion.

Vote
6-0-0
New Business
Town Meeting: Article #5 revolving fund
e One of the Selectman or someone from Finance will be explaining this article. Next week
the selectman will assign all the articles to different people.
Acrticle #13 one-time payment for staff:
e As part of the collective bargain with the teachers, this is an increase for catching up
during 2020-2021 period and is a one-time payment to non-union staff to give them a

similar match for the time they did not get an increase.

e Rachel would like to have a Trustee’s Retreat to think through issues and priorities,
things we think are important to help with Jackie’s transition.

e Noreen will check with Bridget about having a retreat for the Trustees.

e April 191" 250 celebrations: Every other library is closed on that day due to public safety
concerns, so we will also close the library on that day.

Gyasi moved we close the library on April 19" and Padma seconds the motion.

Vote 6-0-0

-Appointments: None
Next meeting is April 8" and will be hybrid.

Elizabeth moved to adjourn and Padma seconds the motion.



