Bedford Free Public Library
Library Trustees Minutes
Tuesday May 13, 2025, 7:00 PM
In Person Meeting

In attendance: Elizabeth Hacala, Renae Nichols, Rachel Field, Emily Prince, and Gyasi Burks-
Abbott

Other attendees: Jaclyn Powers, Library Director, Terrence Parker, Select Board Member, and
Marie Kelley, Administrator Assistant

Call to Order: Rachel Field called the meeting to order at 7:08pm.

Public Comments: None

Secretary’s Report

e On page 3 change the word move to moved. Also change the wording on page 3 from
moved to adjourned

Elizabeth moved to accept the Secretary’s Report with these amendments. Renae seconded.
Vote: 5-0-0

Director’s Report

e (Gyasi mentioned that he also participated in the Autism in Bedford Through the Life
Cycle discussion on April 17.

e Jackie contacted Barbara Alevras at Sage Consulting regarding the Strategic Plan. Jackie
has worked on 2 plans with her and is expecting an estimate from Barbara by Thursday.

e Jackie updated the board on the status of the Assistant Director search.

e Increasing our outreach and community is important to the Board. Also, important to the
Board is improving our interface and how we service the community.



e Jackie explained that the Strategic Plan will help with community outreach and will also
help us to understand the existing staff culture and the culture we are aiming for.

e The new Assistant Director will be involved in outreach and advocacy activities.

e Noreen’s last day is June 30™ and Jackie is hoping to have the new Assistant Director
start July 1%

e Emily suggested we have an open house in September to give everyone a chance to meet
the new Administration team.

e Jackie met with all the full-time staff and stated that everyone mentioned that there is a

need for more adult programming. We will do more in person adult programming in the
fall.

e Jackie attended a Community Partnership meeting on Wednesday and on the following
day she attended her first Town Department Head meeting.

Renae moved to accept the Director’s Report. Emily seconded.
Vote 5-0-0
Statistical Report:

e Jackie did a quick review of the numbers and the trends in the network from month to
month from last April and the information is comparable each month.

e The budget is 90% expended.

Unfinished Business

-HVAC Project Update:
e Jackie stated that there wasn’t a lot to update and that she has a meeting tomorrow
morning. The project is on schedule and looks like it’s going to be wrapped up at the end
of June or early July.

e We hope to have the Friends start collecting donations in July.

e Jackie was informed that the AC will be turned on by May 21st.



-Strategic Plan update:
e The goal is to begin the process in late September. Activities would include a strategic

planning advisory committee, focus groups, and surveys. The plan would starting fiscal
year 2027.

Vote
5-0-0

New Business

-Library Trustees Annual Board Reorganization

e Padma is currently the vice chair and it’s been a tradition that the Vice Chair moves into
the Chair position. Padma is willing to assume the Chair position.

Gyasi voted that we nominate Padma as chair. Emily seconded.

Vote: 5-0-0

Emily will take on the role of Vice Chair

Vote 5-0-0

-Election of three Trustees to Library Corporation

Emily nominates Elizabeth, Rachel, and Gyasi to the Library Corporation, Renae seconds.

Vote 5-0-0

Holiday FY26

e There are 2 changes to the library holiday schedule. The library will be closed at 1:00 on
11/26 and opened on April 5, Easter Sunday.

Renae moves to accept the 2026 Holiday Schedule. Gyasi seconds.

Vote: 5-0-0



Other Business

e There will be a Zoom meeting to discuss the Letter Regarding Executive Order on 5/20 at
7:00pm

Elizabeth motioned to adjourn the meeting. Emily seconded.
Vote: 5-0-0
-Appointments: None

Next meeting; June 10", Hybrid



